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Welcome!
INTRODUCTION

Embarking on the journey of launching
your own bespoke corsetry fashion line?
You're in the right spot! This
comprehensive guide is a treasure trove of
essential information to provide you with
insider insights on starting a line and
establishing a global brand. Specifically
tailored for new designers eager to delve
into the art of corsetry, this guide promises
to be enlightening.
My personal venture into the corsetry
business began in 2009, right after
completing college and bidding farewell to
the corporate world I found uninspiring.
Returning home from my corporate role at
a private equity firm, I eagerly commenced
my next corset project. Fueled by a desire
to absorb as much knowledge as possible,
I diligently documented my journey.
Looking back, I realize how valuable a
resource like this guide would have been
for me at the outset. Focused on providing
production insights for aspiring corsetry
fashion entrepreneurs, it also shares
invaluable advice gleaned from my own
experiences.

Explore mentorship opportunities online
and consider participating in corsetry
retreats internationally. While Covid-19
may have disrupted travel plans for many
and led some corsetieres to pause their
sewing practices, there remains a vibrant
community eager to support the growth of
your budding business. Engage with online
groups on various social media channels
where corsetry enthusiasts convene, and
keep an eye out for scheduled meetups.
Despite the challenges, there are still
passionate individuals willing to share their
expertise and contribute to the success of
newcomers in the corsetry industry.
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CHAPTER ONE

Getting Started
as a Corsetiere
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Getting Started: 
Launch your corsetry venture with a meticulous business plan. Document your

unique selling proposition, define your target audience, outline marketing and sales
strategies, and more. Use this comprehensive plan as your roadmap to guide your

business to success. Remember, successful companies don't leave success to
chance; they plan for it.

Plan Like You Give A Damn: 
Initiating your journey as a corsetiere involves strategic planning. Develop a strong

sense of integrity in production, emphasizing the importance of investing in
product quality alongside branding and marketing efforts. Prioritize effective

inventory management to avoid the pitfalls of overproduction. 

Crafting Your Corset Portfolio – A Lookbook
Understanding Your Audience: To build a compelling corset portfolio, start by

understanding your audience's demographics and interests. Crafting a clear and
focused brand message is paramount. Identify an unmet need in the market and
stay true to your unique offerings—avoid trying to cater to everyone. Consumers

seek personal connections with both the product and the designer. Share the story
behind your brand; effective storytelling is key.

Creating a Personal Pitch: 
Harness the power of referrals to grow your clientele. Offer discounts to clients

who refer others, but be discerning about the clients you choose to work with. Take
the time to know them before invoicing. 

Showcasing Expertise: 
Demonstrate your expertise in corsetry through your online presence and

interactions. Share behind-the-scenes glimpses of your creative process, highlight
testimonials from satisfied clients, and showcase any celebrity endorsements or

collaborations. This builds credibility and attracts the attention of stylists seeking
unique and skilled corsetieres. Frequent high-end venues like Bergdorf's and

boutique stores to network with stylists who have the industry connections to
elevate your brand.
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. . .GETTING STARTED AS A CORSETIERE

Strategic Social Media Engagement: 
To connect with celebrity stylists, employ a proactive approach through social

media channels. Follow, engage, and build relationships with stylists in the public
eye. Showcase your unique corsetry creations through visually appealing posts,

and use relevant hashtags to increase visibility within the fashion industry.

Building Relationships: 
Approach celebrity stylists with authenticity and a genuine interest in

collaboration. Seek opportunities to introduce yourself, share your brand story,
and express your passion for creating exceptional corsets. Building relationships

takes time, so be patient and persistent in your efforts.

Offering Value: 
Provide value to celebrity stylists by offering exclusive previews of your latest

designs, personalized fittings, or special promotions. By demonstrating the benefits
of collaboration, you make it more enticing for stylists to choose your corsets for

their high-profile clients.
Remember, success in collaborating with celebrity stylists requires a combination
of online visibility, in-person networking, and a genuine commitment to building

lasting relationships in the fashion industry



CREATE A BIZ PLAN

BUILD CORSET
PORTFOLIO

RESEARCH STYLISTS

NETWORK ONLINE

ATTEND EVENTS

ASK FOR REFERRALS

FIND CLIENTS WORKING WITH CLIENTS

CONSULT WITH CLIENTS

SIGN A CONTRACT

INVOICE 1/2 PAYMENT

MOCKUP & FEEDBACK

REVISE CORSET

SUBMIT FINAL

INVOICING 1/2 PAYMENT
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Corset Brand Creation Process Flowchart

REPEAT!



CHAPTER TWO

Building Your Personal BrandTo succeed as a corsetiere, it is important to
have a passion for the craft and invest in
learning.

Knowledge and Skill:
Invest time in learning and perfecting the
craft. This may involve taking a corsetry
course or teaching yourself through
dedication and attention to detail. Join a few
Facebook groups found on the Resources
page. 

Professionalism: 
Strive for a professional standard in your
work. A well-made corset should look simple
and flawless in design, even if it is complex to
create.

Marketing and Branding: 
Develop skills in marketing and branding.
Successful corset creators are not only
talented in their craft but also adept at
marketing their brand and products
effectively.

Dedication and Support: 
Recognize that dedication, passion, and
financial support are essential. This may
involve having another source of income
while building your brand.

Skills and Patience: 
Good hand stitching skills, a good pattern,
and patience are important for creating a
wearable corset. I have learned most of my
skills after I have a mockup fitting with a
client. Do not be easily discouraged. This is a
lifetime learning process.
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Tips for Success as a
Corset Creator

CONSISTENCY
CREATES A
STRONG
BRAND
IMPRESSION

 INCONSISTENT CONTENT



CHAPTER TWO

Research Your Audience: 
Before pitching your corsets, thoroughly research your potential clients. Understand

their preferences, aesthetic, and clientele. This knowledge allows you to customize your
pitch to resonate with their specific needs and style.

Craft a Compelling Story: 
Develop a narrative that goes beyond the corsets themselves. Share the inspiration

behind your designs, the craftsmanship involved, and the values your brand represents.
A compelling story adds depth and emotion to your pitch, making it more memorable.

Highlight Unique Selling Points: 
Clearly articulate what sets your corsets apart from the rest. Whether it's a unique

design element, exceptional craftsmanship, or innovative materials, emphasize these
aspects to showcase the value you bring to potential clients.

Showcase Previous Successes: 
Share success stories, testimonials, or any notable collaborations you've had.

Demonstrating your track record and satisfied clients builds trust and credibility, making
your pitch more convincing.

Personalize Your Approach: 
Tailor each pitch to the specific client you're targeting. Reference their past work,

acknowledge their style, and explain how your corsets complement their aesthetic.
Personalization demonstrates a genuine interest in collaboration.

Offer Customization Options: 
Highlight your flexibility and willingness to customize designs to meet the client's vision.

NO two patterns will fit everyone’s body. Drafting bespoke patterns for clients with
scoliosis and burlesque dancers will present a challenge. Whether it's adapting to

specific measurements, incorporating unique details, or aligning with a particular theme,
showcase your ability to tailor your creations.
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Tailoring Your Pitches for
Corsetry Success:



. . .TAILORING YOUR PITCHES FOR CORSETRY SUCCESS

Address Pain Points: 
Anticipate and address any concerns or challenges your potential clients may have.

Whether it's tight schedules, budget constraints, or specific design requirements,
proactively provide solutions in your pitch to alleviate their concerns.

Create Visual Impact: 
Use visuals effectively in your pitch. High-quality images or a portfolio showcasing your
best work can speak volumes. A visually appealing presentation allows potential clients

to envision your corsets and understand your design aesthetic.

Be Clear on Collaboration Terms: 
Clearly outline the terms of collaboration, including timelines, pricing, and any additional
services you offer. Transparency in these aspects fosters a professional relationship and

eliminates uncertainties.

Follow Up with Professionalism: 
After presenting your pitch, follow up in a timely and professional manner. Express
gratitude for their consideration, offer to address any questions, and reiterate your

enthusiasm for a potential collaboration.
Remember, a tailored pitch not only showcases your corsets but also demonstrates your

understanding of the client's needs and your commitment to a successful partnership.
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CHAPTER THREE

Understanding Your Clients
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Uncovering the Foundation for Success: 
Delve into understanding the unique needs of your corset clients, with a focus
on their specific silhouette-shaping objectives. Take the time to explore each

client's body type, style preferences, and desired outcomes. Tailor your
approach to provide personalized solutions that align with their goals, whether
it's achieving an hourglass figure, waist training, or enhancing specific features.

Establishing Trust:
 Transparent and Clear Communication is key. Build trust through transparent

and clear communication tailored to the unique desires of corset clients.
Clearly articulate the potential outcomes of your corsetry work, discussing

aspects such as the achievable waist reduction, comfort levels, and the
expected duration for waist training. Foster an environment where clients feel

confident that their aspirations are understood and valued.

Aligning with Client Goals: 
Collaborating for Mutual Success should be the first order of business. Forge

collaborations that align with both your expertise and your corset clients'
objectives. Whether it's creating a custom piece for a special event or assisting
with a long-term waist training journey, actively engage with clients to ensure

your designs contribute to their unique goals. Provide insights into the
achievable outcomes, ensuring realistic expectations.

Conducting Client Interviews: 
Techniques for Gathering Valuable Insights: During client interviews, focus on

gathering valuable insights related to corsetry preferences. Discuss factors like
preferred materials, closure options, boning types, and specific shaping goals.
Understand their experiences with corsetry, including any challenges they may
have faced in the past. This information will guide you in creating personalized,

comfortable, and effective corsets.

Clarifying Goals: 
Actively Engaging with Clients to Identify and Clarify Goals. Actively engage

with corset clients to identify and clarify their silhouette-shaping goals. Discuss
details such as the desired waist reduction, the frequency of wear for waist
training, and any special occasions for which they require a corset. Ensure a
shared understanding of the process and outcomes to enhance satisfaction

and trust.



CHAPTER FOUR
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Navigating Product
Development, Branding, and
Strategic Partnerships
Evaluate Your Specific Requirements

Know Your Niche: 
Clearly understand the unique space your corsets occupy in the market. Identify the

specific needs you're addressing and differentiate your product by staying true to your
vision. Resist the temptation to cater to everyone; focus on carving your niche.

Understand Development Costs: 
Gain a comprehensive understanding of the costs associated with developing corset

samples, creating patterns, and exploring various colorways. Maintain a meticulous
development cost spreadsheet to effectively manage pricing and production expenses.

Avoid Seeking Investors Too Early: 
Demonstrate your capabilities and secure orders before actively seeking investors.

Investors are more inclined to support proven ventures with tangible results rather than
abstract concepts. Focus on showcasing your potential and product viability.

Consider Having a Partner: 
Explore the benefits of strategic partnerships that can provide valuable support and

expertise. Clearly define each partner's responsibilities and roles to establish accountability
and foster a collaborative working relationship.

Pinpoint the distinctive features of your corsets
that align with your brand identity. Whether it's
a unique design element, craftsmanship quality,

or ethical production practices, emphasize
these key features in your branding to reinforce

your brand identity.

Identify The Key Features That Align With
Your Brand

Acknowledge the significance of brand
loyalty and the maintenance of high

production standards. Consistency is
key in building brand trust.

Focus on Brand Loyalty and
Consistent Marketing:



CHAPTER FOUR

Tools and Resources
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Essential Tools for Corset Construction:
Measuring Tools: Accurate measurements form the foundation of a well-fitted
corset. Invest in a quality tape measure for precise sizing. Utilize rulers and calipers
for detailed and accurate measurements, ensuring a perfect fit for each client.
Cutting Tools: Sharp scissors are essential for cutting various materials, including
fabrics and paper patterns. Consider using rotary cutters for efficient and precise
cutting, especially with sturdy coutil fabrics. Durable shears are crucial for handling
the demands of corset construction. 
Sewing Machine: Choose a reliable sewing machine with adjustable stitch settings to
ensure consistent and precise stitching. Invest in specialty sewing feet, including
the zipper foot, buttonhole attachment, felling foot, and, if possible, a hinged foot
for top stitching. These specialized attachments enhance your sewing capabilities
for intricate corset details. 
Hand Sewing Tools: Utilize high-quality needles for delicate hand stitching, ensuring
fine details are executed flawlessly. Pins are indispensable for securing fabrics
during construction, and a thimble provides protection for your fingers during
extended hand sewing sessions.
Boning Materials: Choose durable and effective boning materials to provide
structure and shaping to the corset. Opt for steel bones, synthetic whalebone, or
spiral steel boning. Avoid plastic boning, as it tends to warp with wear and warmth.
Fabrics: Select high-quality, breathable fabrics to ensure both comfort and strength
in your corsets. Coutil is an excellent choice for its strength and support, while
decorative fabrics add an aesthetic touch to your creations.
Busks and Closures: Front busks are essential for the corset's front closure,
providing stability and ease of wear. Grommets and lacing materials are crucial for
securing and adjusting the corset to achieve the desired fit.

Having these precision tools at your disposal ensures that each corset you create is not
only structurally sound but also meets the highest standards of craftsmanship and
design.



CHAPTER FOUR

Tools and Resources

WWW.SINANDSATIN.COM @SINANDSATIN

Educational Resources:
Books and Manuals: Explore comprehensive guides on corset construction, pattern
drafting, and historical corsetry.
Online Courses: Enroll in online courses and Patreons offered by experienced
corset makers to learn techniques and best practices.
Workshops and Retreats: Attend corsetry workshops or retreats for hands-on
learning and networking with other designers.
Corsetry Forums: Join online forums and communities where corset enthusiasts
and professionals share tips, advice, and experiences.

Pattern-Making Software:
CAD Software: Computer-Aided Design (CAD) software for precise and
customizable corset pattern creation.
Pattern Drafting Tools: Traditional tools like French rulers, curves, and pattern
paper for manual pattern drafting.
Adobe Illustrator is what I use for patterning and grading. Ralph Pink has an online
tutorial and patterns offered on his website. 

Business Resources:
Business Plan Templates: Utilize business plan templates on Canva to outline your
goals, target market, financial projections, and marketing strategies. I have also
included one in this guide. Have at it! 
Online Marketplaces: Explore e-commerce platforms to sell your corsets, reaching a
global audience.
Social Media Platforms: Leverage social media for brand promotion, customer
engagement, and networking within the corsetry community.
Financial Tools: Use accounting software and budgeting tools to manage finances,
track expenses, and plan for growth.
Legal Resources: Understand legal requirements for your business, including
trademarks, copyrights, and compliance with industry regulations.

Networking Opportunities:
Corsetry Conventions: Attend corsetry conventions to meet fellow designers,
suppliers, and potential clients.
Fashion Events: Participate in local and international fashion events to showcase
your creations and build industry connections. 
Professional Associations: Join corsetry or fashion-related associations to access
resources, mentorship, and collaborative opportunities.
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Embarking on the path of corsetry design is a captivating journey that demands passion,
perseverance, and a commitment to continuous learning. As you delve into the art of
crafting corsets, remember these guiding principles:
Embrace your passion as the driving force behind your creative endeavors. Cultivate a
mindset of continuous learning, allowing curiosity to lead you to new techniques and
refinements. Exercise patience in your craftsmanship, recognizing that each stitch
contributes to the creation of a masterpiece.
Celebrate your individuality in design, allowing your unique perspective to shine through in
every corset you create. Approach challenges with resilience, viewing setbacks as
opportunities for growth. Foster meaningful connections with your clients, understanding
their desires to create personalized pieces that resonate on a personal level.
Pay meticulous attention to detail, recognizing that the beauty of a well-crafted corset lies
in its precision. Embrace the evolution of style while staying true to your signature
aesthetic, and build a supportive community within the corsetry world to exchange ideas
and draw inspiration.
Take pride in your progress, celebrating both the small victories and significant milestones
along the way. Mastery in corsetry is not a destination but an ongoing process of growth
and refinement.
As you navigate your unique corsetry journey, remember that each creation is a testament
to your dedication and artistic expression. Embrace every step, learn from each experience,
and revel in the joy of crafting corsets that transcend mere garments to become true works
of art.

With passion and creativity,

CONCLUSION
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Embracing the
Corsetry Journey



WWW.SINANDSATIN.COM @SINANDSATIN

T O  D O  L I S T

Business
Planner

S WM TT F S

B R A N D  N A M E

B R A N D  V I S I O N

B R A N D  D E S C R I P T I O N

P R O D U C T S

S E R V I C E S

S T R E N G T H S W E A K N E S S

O P P O R T U N I T Y T H R E A T

M I S S I O N  S T A T E M E N T

N O T E S S E R V I C E S

M I S S I O N


